
Retreat Welcome

Presenter: Trey Apffel, Executive Director, State Bar of Texas

Texas Access to Justice Foundation Update

Presenter: Betty Balli Torres, Executive Director, TAJF

Texas Access to Justice Commission and SBOT Legal Access Division Update 

Presenter: Trish McAllister, Executive Director, TAJC, and LAD Director

Pro Bono is a Field of Dreams! But If You Build It, Will They Come?

Presenter(s): Jessie Campbell, Lone Star Legal Aid;  Tracy Figueroa, Texas Rio Grande Legal Aid

A Holistic Approach to Pro Bono Casework

Presenter(s): Elizabeth Hilbun, Executive Director, Living Legacy Center

12:15 ‐ 1:15 Lunch (Salon E)

Leveraging Paladin to Effectively Streamline Pro Bono Processes: 

Highlights of Best Practices and Case Studies
Presenter(s): Stacy Zinken, Paladin; Pablo Javier Almaguer, Texas RioGrande Legal Aid, Inc.; 

Brittany Krohn; Houston Volunteer Lawyers; Karina Garza, Volunteer Legal Services of Central Texas

Injustice of the Peace

Presenter(s): Mark Melton

Engaging and Motivating Volunteers in a Virtual World: 

Lessons learned and a dialogue on where we go from here
Presenter(s): Michelle Alden, Dallas Volunteer Attorney Program; Anne Chandler, Houston Volunteer Lawyers;

 Brittany Krohn, Houston Volunteer Lawyers

How much is too much?

Presenter(s): Brettney Moore, Legal Aid of NorthWest Texas 

  9:30 ‐ 9:45

2022 PBCR Agenda

August 23 ‐ August 24 | Austin, TX | Hilton Austin | 4th Floor

Tuesday, August 23 ‐ Day 1 (Salon D)

  9:00 ‐ 9:15 

  9:15 ‐ 9:30

10:00 ‐ 11:15

  9:45 ‐ 11:00

11:00 ‐ 12:15

  1:15 ‐ 2:30

  2:45 ‐ 4:00

Wednesday, August 24 ‐ Day 2 (Salon D)

  8:30 ‐ 9:45



Session Descriptions 

  9:00 am Retreat Welcome 
Presenter: Trey Apffel, Executive Director, State Bar of Texas 

 9:15 am Texas Access to Justice Foundation Update
Presenter: Betty Balli Torres, Executive Director, TAJF 

  9:30 am Texas Access to Justice Commission & SBOT Legal Access Division Update 
Presenter: Trish McAllister, Executive Director, TAJC, and LAD Director 

  9:45 am Pro Bono is a Field of Dreams! But If You Build It, Will They Come? (0.25 ethics)
Presenter(s): Jessie Campbell, Lone Star Legal Aid; Tracy Figueroa, Texas Rio Grande Legal Aid 

Pro Bono is viewed as a Field of Dreams – a solution to bridge the justice gap where client needs 
outpace available staff resources. But is it as simple as placing an opportunity on a newsletter or 
portal? Marketing is a pivotal component of pro bono recruitment and engagement. In this interactive 
session, we will “workshop” a hypothetical client through different recruitment techniques. Through 
this journey, we will develop a marketing plan, learn about different types of marketing tools, identify 
our audience, define metrics of success, identify marketing pitfalls, and learn how to craft a meaningful 
message – all with an eye towards converting lurkers to active volunteers. 

11:00 am A Holistic Approach to Pro Bono Casework 
Presenter(s): Elizabeth Hilbun, Executive Director, Living Legacy Center 

Behind the request for legal assistance from populations unable to afford legal services lies a much 
greater need.  A holistic approach to case management encompasses not only the legal need but 
touches upon the psychological, physical, emotional, and spiritual needs of the client.  Connection to 
community during the process creates a revolutionary change in the client, creating a pay-it-forward 
attitude in the client and helps minimize the social dependence on the government.  

12:15 pm Lunch 

  1:15 pm Leveraging Paladin to Effectively Streamline Pro Bono Processes: 
Highlights of Best Practices and Case Studies 
Presenter(s): Pablo Javier Almaguer, Texas RioGrande Legal Aid; Karina Garza, Volunteer Legal Services 
of Central Texas; Brittany Krohn; Houston Volunteer Lawyers; Stacy Zinken, Paladin 

It’s crucial pro bono organizations and coordinators tasked with placing matters are empowered with 
the tech that creates synergies across their workflows and client needs. Paladin will share case studies 
of innovative users at pro bono organizations large and small who are utilizing Paladin to streamline 
their processes, maximize pro bono resources within organizations, and increase their pool of 
volunteers. We will discuss strategies specifically targeted at how pro bono coordinators can maximize 
their volunteer base, optimize postings on Paladin, and where Paladin is going in its integrations with 
LegalServer and other case management systems. 

August 23, Day 1 



Session Descriptions 

 2:45 pm Injustice of the Peace 
Presenter(s): Mark Melton 

For the past two years, I have been running a pro bono program that has helped more than 10,000 
Texas tenants facing eviction. This session will discuss not only the massive injustice witnesses but how 
we as coordinators can overcome some of those injustices.  

  8:30 am Engaging and Motivating Volunteers in a Virtual World: Lessons learned and a 
dialogue on where we go from here 
Presenter(s): Michelle Alden, Dallas Volunteer Attorney Program; Anne Chandler, Houston Volunteer 
Lawyers; Brittany Krohn, Houston Volunteer Lawyers 

In this session, we will discuss and reflect on strategies used to recruit and motivate pro bono 
attorneys working virtually. We’ll break down understanding a volunteer’s motives, the power of 
efficient volunteer opportunities, creating networking opportunities, and recognizing a volunteer's 
work. This interactive session will encourage participants to discuss what has or hasn’t worked for 
their programs.   

10:00 am How much is too much? 
Presenter(s): Brettney Moore, Legal Aid of NorthWest Texas 

This session will reveal a model of how LANWT handles high volume case matters with pro bono 
attorneys with brief overview of Class C case model. 

August 23, Day 1 

August 24, Day 2 

End of the 2022 PBCR 


