LAWYERS AS LEADERS

What Does Leadership Mean to You?
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Leaders come from all walks of life. You can find them in the boardroom, on the soccer field, in the courthouse,
or in the lecture hall. They work hard and accomplish goals—and they inspire others to dream big.
In 2008, the State Bar of Texas and the Texas Young Lawyers Association founded LeadershipSBOT, a yearlong
training program for up-and-coming Texas lawyers. The academy has been a phenomenal success, with many
graduates having gone on to become leaders in the bar, their firms, and their communities.
We asked the members of the 2017-2018 LeadershipSBOT class to tell us about leadership and what it means
to them. Here are their responses.
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Effective leadership means not
only having the ability to take
initiative and direct but—more
importantly—having the ability
to genuinely listen to others.

Leadership is about understanding
one’s individual strengths and
weaknesses and using that knowledge to help others achieve the
impossible.

Leadership is not reducible to a
single definition, but at its core,
leadership means subordinating
one’s self-interest to the interests
of the group as a whole.

Leadership is the ability to be the
first person to make the right
decision, even when it’s the hardest
decision and takes you down the
path of greatest resistance.
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Leadership means more than an
individual simply possessing the
requisite knowledge, skill, or the
ability to rally people; it also means
having the desire and capability to
empower and encourage others to
lead where they can—whether
that be in their churches, at their
schools, or in their communities.
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Every leader has two crucial roles:
first, to help the organization clearly
identify what vision and goals will
best serve the community it seeks to
serve; and second, to help turn those
goals and vision into a reality with
focus, integrity, grit, and teamwork.
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Leadership is having the courage
to explore new horizons in hopes
of effectuating positive change.
We are all guaranteed to fail from
time to time, but a true leader
strives to inspire others to continue
giving in spite of life’s failures.

Leadership is not one ability or characteristic, it is many, and effective
leadership is different in every situation. A good leader identifies those
abilities and characteristics that will
be effective in his or her situation
and adapts to it. A successful leader
will adapt to each situation with
integrity, strength, and grace.
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To me, leadership means inspiring
positive change through service.

Leaders serve others and inspire
others to serve.

Leadership means setting a positive
example through selfless service.

Leadership is willingness to stand
for what is just, even when that
position is unpopular.
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Leadership means selflessly seeking to build genuine, empowering
relationships to humbly and diligently
serve the needs of one’s community,
organization, or profession.

Leadership is a practical skill that is
very adaptable. It can take on many
forms and present itself in different
ways. Everyone’s style of leadership
is diverse, but all styles have a
common theme: Inspiration. If you
can inspire, you can lead.
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Leadership is helping your team
surpass its goals through effective
communication, organization, attitude, and teamwork.

To me, leadership is the capacity
to listen, learn, and inspire others
while having the confidence in
your own abilities.
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A leader sees followers and leads;
leadership is seeing better leaders
and inspiring them to lead.
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Leadership is the ability to adapt
and put aside personal aspirations
for the betterment of the team.

Leadership is the ability to inspire
others to better understand and
accomplish a shared vision.

Leadership means bringing out the
best in others to achieve common
goals.
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