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How to develop a philosophy
and plan to generate it

BY DAVID A. BLANER AND JAMES I. SMITH Il

e seccess of ainy ofganzzainm,

whether il §5 a bar nssociation

or anather. 15 dependent onoTwo

Factors: Firsl, the organization

must rver lase sight of the pri-
mary reason foF IS exislence, Seconid,
the orgatizaion needs o adopr a phi-
losaphy chat not anly allows itself
change with the times. but al=oe o 505
1=z asel] iz e fubre.

Becauss of this. it is worealisne for
any bar associosion that intends co poe-
vide all the Prgalrelaled services that
the membeszhip demands o mainlain
a revenue philosophy thar b5 based
solely oo membership decs,

[n February 1870, The Allegleny
Copunty Bar Aszaciatien was founded
far the plrpse ol “'Lha &lavalinn of ke
ChasEebEr, F.II[II'.":'i.‘I[CI'IIIEI'I:I! il the gen-
ceal birterest and celirvation of a featers
nal feeling among the members of the
profession of Iow in (Alksheny Coun-
Ir}." While the har continuesd 1o =Ty ]
oul those wentions of the founding
members during the follewang ceomery,

Bavid Blener 15 the assdanaer execunive
director of The AMlegheny Counry Bar
Axsoctarion fn Firshergh, e is pasy
arrir af the Madaaa! Aisociation of
Har fresuiive s !';"-\'.-‘..HJ':'ll- Secilar oz
Adminiorrarion nrd Finance. Jemes
Sendely §1F Bp e b '3 execurive divee-
1or. Me served e presidend of NABE in
Tad-Ta,

Ear Leodor

by the sarly 19005, it tecognized the
el I-::--ua:]:-u'nr.-:E Lhee sscceaginm,

Wihsen Faomes Saath 111 aas APt
ed the first exceutive dircctor of the
Allegheny Couvinry bar in L9632, a new
revenue philosophy was developed. In
arder 1o fund more member services
withowt implementing o high-cost dites
structere, bar officials developed a
philosophy thar focused on the wse of
monsdes sources of revenue o fund
ever-ancTeasing mamber services,

Mow, 33 years laer, thar philoso-
phv—and Jim Smith who remains the
executive direclor—still drives the Al-
fezheny Coungy bar, Today, 79 percent
of the bar®s 53,1 miliion operating
budger 33 gencrated lcom non-dues
eourges of incone, fansing froin puebli-
cations to administrative foes,

Puhlications 1wep e st

Of awr opereting budger, 311 ml-
lizn {zross revenue) is genceated by
the bar's daily and monthly publica-
1ons, e Daify Piacburgh Legal fowr-
Aal and che Moetedy Pirberg Lepal
Jowral. The newspzpers, which were
purchased in 1962 from the Smith
Brothers Ing. Publishing Co. for
SA0L0EDY, contrnbuate to the 30,9 paroent
of income from our publications. (The
alher publicaitions clode Fhe Al-
lepheny Lavver and the bar's pictorial
directory.) Due to court mndates in
Pennsylvanin, issues from the Couwrt of

155

Commaon Fleas that reguire a leoal po-
tree must be published in the legal
joureals, as well a5 2 newspaper of
cenerd] cigeulatnon. Theeelure, of the
51.1 miliicn in revenue, appoosusately
ST00000 is from legal advenising,
while the remaiging 3400,000 is zen-
eraled feam eommercial advertisers
who want 1 marker deely peeduces 2nd
services to the Wesiern Pennsylvania
lepal community,

Fellowing & 1991 computerzation
praject that broaght the legal jpurnals’
production in-house, the Allegheny
County bar implemanted an electronie
bulletin board, called “Allegheny
!.uw_','l:r Cinlane,'” thag f_’i'.'zz I.n'.'l.':.er; |o-
cated cutside downiewn Pilshorgh ac-
cess b the information feamt te b2oal
joummals via heir computers of f2x ma-
chires,

Althoush stacl=ip cosls [or tha ser-
wice were aboor S180.000 over & pwio-
yenr pericd, this service has becoms
non-does winner, In 1994, Allzsheny
Lawyer Ookine beawght in 530,00 in
rovenue, while expenses were 2 mad-
cst 25,000 And for 1993, the kar poo-
Jeces revenpes from this ssrvice o be
around 548000250000, with no
change in the wmount far expenszs,

Creating new markets

Pard of our bar's success in davel-
OIS LW SOITCES ol Tevenue can be
artcibuted 10 Gur suceess o CEEniing

Uimetor 100R.Q4(TH



SSOCIATION MANAGEMENT

Services (15 8%

" Includes CEE revenue
** Indudes health insurance progrom:

Progroms & Projects [20.9%)°

The Allegheny County Bar Association
1995 Income Breakdown

Administration fees (0.955)

Droes (27.8%)

new mickels where adone Fl:-u\'ifr-l:.‘.]_'.'
existed. Sueh 13 the case with our
video depositien servies and secretari-
al-paralepal placemenl service, which
were hoth startad o the VSN0 when o
szl maskers exised.

I annuwnl non-duss revenue, the
videa deposition servige (which has
focked-up TO percent of the markes
share in the to-state area ol Pennsylvis
oz, e aml Wea Wirgind wers be-
povzen S50 000-5T5 000 in revenue,
while the secrelarial-paralegal place-
men service nets abowt 33440, 005,

Trucing this past year, (e bar addwed
Video Tele-Conferencing we the list of
services pravided by cur video depari-
mene. Apain, we ane the firse wade or-
anization in YWesiermn Pennsylvanin 1o
offer such a service.

Healthy profits

Of all owr sowrzes of non-duss rev-
cog, our health insurance poosram is
FIII,:Ili;ﬂ:lti' lhe mosl seccesslizl in oo
of member participation. Cuerrently,
maee than 2,500 of our T A0 members
are zprolled in the program that oflers
several health-care packapas, Ao
while our heclth isuranee progran

200 nher 1795-7h

cantinues 10 be o significan: source of
non-does TaEvEnue, gl::ll‘:fi!i:l‘lg
S100,000 & vear, we alse recognize
thar because of sweeping chanpes in
the administration of haalth-care beae-
fits, consumer preferences loc first-
dollar ind.-:mnil:.-' i kP FRH (rraditonal
group health care such as Blue Cross
and Blee Shield) are quickly fading
away.

So. while manoged health-care peo-
erams provide our snembership with
:l.:ll.'inf::-; On IREURAnCE preminms, we
sl hawe 1o faoe the foct thor the rews
crucs from these HMOs and aothaer
providers nre considerably less dan
those of & first-dollar indenwity
heell-care prschaze ke ours.

Competition in CLIS

,-5.||'|11;-ug|'| :-::-nLi.nuiu.g |.:_|:u| educa-
tinn ProvgErams arc & considerable
smerce of non-dess revenes 5500000
nct For L9917 for the bar. we rzalize,
based on past experiences, Thal we
hawe 10 be cantiaous aboer IJLL-'I;CL cal-
minbas for thizse Programs. As in other
mitrnpolitan areas. the Alleshany
County bar compeies with arein Taw
schools and other tnsttacions for e

1060

CLE market share.

While vz regard oer CLE programs
b b of supericr quality, wi, nonetlse-
less, vecagnize that because of the
rvarkes competiton, we cannot alance
our budzer with "CLE dollars,” There-
fore, the bar kas budgeted very conzer-
vatively For this area of non-ducs
rEe e,

Some “duds™

Like all membear-service prpaniza-
tions, our biar has bad sevenl pognuns
that proved o e disappointing when
cacnpared 10 the origingd expestations
These include:

+ A& Federal Credit Union ihar, for
the most part, was supported by the
bus's adminisigative seaff, rather than
the lawwers themselves, (We won't
mention the lawyers wha defacled oo
their loans!)

= A fpacle show destgned o give
mrembers the chancs 1@ review 2oods
and services suited for the lezal com-
municy gensrated limiled ntt=ndance.

= An Allepheny County Bar Associ-
alion Mastescard 1hal, despae numer-
gus bencfits. ended up zetting
submerged in o merkel already saterac-
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