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Serting the association’s strategic direction.

By Joun I1 SCHLEGEL, CAE

e the new legislacive cn-
which [

s ranceivilale
chiel elecwd afficer of an associatian
comld come o meeting and =y,
“WWetve mor g new Congress, ail this
i whar we needd oedoe”

Whit lappess nest depends on
wherther the associmion has a sorane-
gic plen. I none exises, siafl and
voluneeer feadership sic aroundd the
Poarel table G o hig panie, woncde

prtge, TWha are wie goinge o co®” Tley

stgrresl shore-lerm sirplegies==s1ch
L 1-:|||g|'-r.~:n||.~||:t| receprion—ilni
i||'r.|||'r!|:'.|:|.".:. respontd e whiarl soame
reaaple chink is imporan. As a e

sl an vverburdened siaflf gees s

simvered ve amesther top priceio,

I the amseenuton s o soraegic
prlin, the saiwe people will come o
thie board sable i the s suue of
[rnic. Hewvewver, thes'll ook ac the
[Hlams fmk pesses the queestion, "Elow <o
|||=|'M.' cORcarns relinte fo wineg sure ouar
curtent priomics for mecting mem-
hees” needs:”

If the concemn
Congress  cdoesn’t N
privnates, the boared asks. “Has some
thing signilicant enowgh in the envi-
ronment changed se dac we have oo
rethink oree priovities:” Partcipants
now have b comiexl Gae cethinking
o issoe. L5 b ansveer o the ques-
Ligian 14 Ve, the dnsered e actes which
-||:|-e"|'i-.:-|_|-:|!!.' iedeniliel Iigh n (PP (Lo s
it o thie ek burper o tha the
urafl Bes the dime aned lingoneial re-

EREY
CRITTENL

abwnr the
T

Y of Associatic



Strategic plaaning

sodirces 1o address the new urgent
prioricy.

Today's increasingly complex and
competitive business environment
demands thal aseacialions Operae
with & well-thoughe-oul strategic plan
that allows the volunteer and siaff
leadership o have a clear under
standing—aith o seasr of thared o
shi—ol where the association is go-

jjﬂ::ff_r.f cean &Egm fo SEE

and focus on mnﬁ::wrrrff

ing and how it plans e get there.

Strategic planning remaing une of
the mast powerfuel tools sailable
Lz and manage associations effec-
lively, efficiently, and with an eve 1
the futwre, Yer despite {15 intrinsic
value, strategic planning evolkes a
wide range of reactions among asso-
ciation executives and Board mem.
bers, depending on previous experi-
ences and expeciations about whae
will happen when such a process ges
under wiy,

Many consultants are enamorcd
with their own process, which they
emphasize rather than acknowledg-
ing the planning process as a means
to an endl, Assoriation executives or
mermbers of the board who have had
e dleal with complicated schemes
may also expect thar anv furace
Planning efforn will invelve an ex.
haustive. drawn-out, costy procass,

While any stratesric process needls

e be thorough, 12 alse needs ta be
sufficiently  Fase-prced 1o F:n:-:'p-
prople’s interest high, which is ori-
cally impoctant in associations e
canise members are no |:::|1g;|:=__r_l:l;| 211 s
daaly basis with the affairs of the

associnbion. I8 alsa peeds 10 lie {asg-
paced enowgh so that dhose velved
in the process can begm o see and
focus on onlcames.

A tool that works
Stratepic planning s
than seuing direction and  priosi-
es—thal’s it The procese is analo
gous 1w a family wking a long car

g Mmors

rip. Generally, the family doesn’t
Just getin the car and start driving.
First come discussions abour the
destination and  dme available 1o
make the journey. These discussions
may he made solely by (he parens
[3:: association’s bos nlj- or may in-
volve pther members of the family
trmembers zngd ather stakehalders).
With these decisions made, people
will geneeally plat our the journey on
i [map, aften with the !!u'_'|]J af Tri|1-
Tik from their autoimokbile club,
Unee the jl:lll.l.l‘l:ti."!:lu' '|:u_-ﬁ'in-i. the Eam-
ily doesn 't set aside the Trip Tik, bur
refers o il as the journey progresses.
Mor daoes the Trip Tik present a
fixed route thai has o be Tollowed
EVETY Sl aof the wisv. Io oy be bes

{La] u1]':-1- “-Il':'rnl-“.L' roules I_I:.I.'\'jl_'[i |.|.Fl
unznticipared cvents, such as ro
hazards or wentbior conditions, |
these decisions are macde in
context of the ariginal plan

AN asaocndion operaing witho
tosrategie plan actvely driving
budget and operuioms is taking
great risk—risk w che assoeoime
and risk o the leaderslap. Chuyrei:
fullstezam-ahead with programs, «
tvaties, ancd inetidives without Lo
g whether siach effores orulv me
members” curreen and Dulere nee
_iI'L2|.Il.I]'-:|i1|:"~ W amsoerption’s well-l
ing bBeciiide i coesn’t know e
iUs oo or how 1o getthere, And.
someong once sail, "5 vou den
Enow where vou're going, anv ron
will ger vou there” That road, ko
ever, conlid lead 1o seriouws hardship

Developing the plan

No singhe correct Wity Txisls o
develop and implement a strateg
plan. I hive developed an eighesie
model based on my experiences o
the chiel s1afT executive of thre
national associations that suoggle
through plasnar: efors. I have wse
and refined this model in my gon
sulting work with a large number o
mesociations during the past few vear
with highly seceessful results {se
sidebar, "Charting a Cowrse ™).

AL each point in the eizhost
process discussed here, pardcipan
cian see thev've achisved a cerzai
milestone or gutcome. A clear un
derstanding of the process and
elements frees participanis to fooe
on the plan’s subsunce and con e
1. Definition. Before sr.'l.rr_ing;m:l'lj-!:l'l.“
LY, :’ttl‘.‘::ﬂ']:-' defline where VoL AT
toelay and where vou want to g, Thi
first step defines current and poten
tal members, why they join, and
whether reasons for joining are likals
w change across tme. Having exam
ined these issues, planning partici
pants develon the following basic
elements of a stategic plan:

* Organization:l values—the deeph
held beliels he assaciation haold:
tnoat dear,






