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* THREE sTRATEGIES—developing a
job marching system, shorening
. the carcer path, and conphasiz-

ing teamwork—can help associz-

Hons attract committed volun-

tears oo leaders,

» THESE STRATEGIES Rlluw associa-

dons vo build o sense ol commu-

ity within theic organizations.

= Fopces S0H a5 the cconaorny

and the rapid pace of chenge

make it imperative for associa-
tons o rechink theie systems of

Leadership q_lu1'|:lu1.l|:|.|1:|'|[.
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There is no better time to rethink the way your
association strives to attract and
develop its leaders. Here are winning

strategies 10 consider.

n associauon after wssociation,
one lears a variery of plaintve
crigs concerning volunceerism
these days:
s W can't find leaders like we
vzl w0
o"We are having a hard time gewing
people 1o volunteer.”
* “Tha folks who want o be the
leaders are sustaining the past.”
« “Those who voluntecr represent a
nareow  simple of our members;
they cun set away from work easier
tham olbers.”

Sound familiar? A number of stat-
epries for leadership development exs
isl. Here we explore three.

Matching volunteers to jobs

Stratepy: S8aT fronr ofe "' & or
fer fwre” dimmersicn i e momingiing
cammittze to ax apolicetion proces el
mravches the Indfuddud velinieer dender 10
a speetfes ol descripiion.

In this zpproach, the association
develops a series of candid, do-ahle
jobr descriptions for volunteers @t all
levels of service or leadership. "Can-
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Leadarship paths

did” and “do-able” are imporwant
considerations.

Acknowledge how much time and
expense will be involved; design po-
gitions that can be reasonably accom-
plished by individuals who have chal-
lenging jobs in their “real” world
Then solicit applications from across
the association—Ilocal, regional, and
national fevels, as well as inveress
groups and consdtuency groups. This
method requires a process o review
and match volunteers to appropriate
leadership positions so that the lead-
ership committee—in lieu of a nomi-
nating committee—can make wise
choices.

The Eppﬁmﬁﬂn makes 1t pmsihlc
o place individuals n jobs they
wanl—ihat way, an individual doesn 't
have to seule for a slot simply he-
cause it's the only way he or she can
get o the next level of service or
leadership. [t allows members who
will never be selected a5 a local
chapter leader w work at the re
gional or national level. And it is 2
likely method o respectfully place
the “ready Eddv” wvolumeer leader
who expects o move up the ladde
but dovs not possess the perspective,
skills, or experience needed in the
key jobs, This method also demon-
strates 10 3 wide vanesy of members
that each of them could be seen as 2
seriows candidate for o leadership
Job ar some Jevel of the organization.

This jobrmatching system can help
associations threatened by a shon-
age of now volunteers reapdy o j-l:uin
thae waork of e arganiition, Thesse
davs, a1 number of asocitions are
crippled by the winwi g evess of mmasme
bers o volunteer and ulumately
serve a5 leaders

A professional wsssciation recentdy
examined this challenge. [ts members
identificd several sieps that the aso
clation could take to arract members
o volunieer and leadership roles.

* Develop volunicer leadership posi-
tions that take less time and oravel,
uh'lg"_iﬂ':ﬁ' that can be wccommnplished
by busy people who cannot lake
Much time away from their paid

jobs; use phone, fax, and compurer
metworks o get the work done.
*Plan fewer and more interesting
meetings. A work group can develop
a plan for a goal or event and then
divide up the work in 2 way that can
be done easily by individuals or by
pairs.

* Rethink work assignmens for staff
and volunteers. Even small chapers
are hiring par-time s@aff who can
assume 3 number of administrative
and logisucal tasks 1o free up volun-
peers o ke on the more interesting
and professionally challenging tasks
* Provide rewards for volunteers that
match their individual interests: the
chance o ke on a msk that adds o
& resume; an opporiunity for public
recognition; a gesture of apprecia-
von; time for fun; a sense of making
a significant contribution to the com-
MUy O A8soeiktion,

® Aziegs whether the local members
and naticnal leaders adually support
the leaders. A major disincentve for
new volunteers and potental leaders
15 the reality that many associztbons
“thew up and spit out” volunteers
who serve the members,

Making it easier

Strategy: Shorten the rod frdider femd
IRE R0 fop padi fm afe pivectalion,

SOME AsSOCAUons Now recognize
that the formal or informil succes
sion ladder, sometimes a G-ro-12-year
gauntlet, is a1 disincentive 1o a num-
ber of gualificd volunieers, Some
likely candidares cannot commit such
4 long dme as work-force pressures
are mountng on both emplovers
and employees.

The long career path in many
associations was designed w provide
EI.'II:I.[i:I'IIJII‘Ih-'. While: cOmiinueity is 3 nec-
essary stabilicing influence in asso-
ciations, it can also be achieved by
selecting leaders ready o focus on
the long-term sirategic plan. Effec-
tive leaders woday are expected oo
mally suppaort, resources, and action
i cumy oul the sieategic plan; the
days wf the “president’s anmual pre-
rogatives” need 1o be set aside,
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Focus on teamwork

Strategy: Build & complementary
feanr af top fezders rather than expect the
enrel dlected afficer to Be & “hReroie fone
rangs "

One of the pleasures of serving as
A volunteer leader 15 fin |:.|:i|:|g }'\uurﬂ]f
surmralinded with folks you find stmu-
lating and supportive. On the other
hand, there is no greater curse than
to find a volunteer leader working
with individuals moving off in differ
ent directions and promoting carp-
ing within the ranks,

Mo single leader has all the skills
necessary to satisfy alf the members”
expectations for an association leader,
The leadership committes can bring
together a good mix of people who
can balance each other's strengths
and limitations and can provide a
stable, evolving leadership team de-
signed o meetvarying member needs
across several vears,

Building community

These three swrategies of leadser-
ship development can meet an im-
portant goal for each association: the
duilding of eommunily within the organe-
zaizon., It is the association leaders
who create a sense of COMmuniry
witlin an association. The associa-
ton i3 a community thar wanes o
achicve wangible results; it is also a
community that is nourished by the
contact. challenge. and support of
members. The development of an
effective stratepy o find. motivate,
place, support, and reward volunmeer
lcaders is the most critical work of
associziion leaders and siaff

These strategies also allow associa-
tions wr introduce younger and newer
members ine the ranks of leader-
ship early in their association ca-
recrs. Many associations these days
also work to develop diversity in the
leadership ranks

These three leadership develop-
ment strateries—ijob marching. shon-
cening the career ladder, iII'|I:[_r|.:|I.I'-I|:'I.'-'|'
ing a spirit of leamwork=—also can
shift the culiure of the msocition
from that of an “in crowd ™ 1o a more






